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The Cairon Group was founded in mid 2007 by a group of industry
experts with great experience in system and solution in the wireless
telecommunications industry, particularly in the field of SIM cards,
scratch cards and fulfillment. Cairon is designed to be the CHOICE
partner for the global Mobile Network Operator.

With a strong insight into our customers’ needs and requirements
and a comprehensive network of suppliers and industry partners,
Cairon is committed to provide the best possible service and deliver
quality products to meet the most stringent requirements

of our customers.
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Cairon will deliver revenue generating solutions to our customers.
Being innovative while delivering the best in products.

We are taking care of our environmental responsibility:
e Reducing our environmental impact and carbon footprint by

using green products.
e \We are only working with partners/suppliers who are taking

care in the same way our customers and we do.
e Together with our employees we are promoting a strong
awareness of environmental issues and improve our

performance continuously.

Innovations are driving our permanent improving processes.

Customer's satisfaction through our constantly presence and our
obligation to service and reliability.

Our acting is orientated to long term relations.
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Focussing on providing:
e quality products
e on time
e and beyond our customer’s expectations.

Outsourcing all physical production steps, but still keeping
control of all security and quality related processes and
products.

Key components of supply chain are controlled in-house:
e project management
e procurement of key components
e lead time control
e reporting tools

Multiple sources for each product.




Advantages

Production and Operation Flexibility
e quick response towards the customer
e ,1-face-to-the-customer” policy
e low hierarchy level = high flexibility level

,2Unlimited” Production Capacity
e manufacturing redundancy by having a variety of partners
e multiple sources for all products

Cost Optimisation with Effective Resource Management
e lower operating costs
e lower overhead
e shorter operational times

Security and Quality Control

Comprehensive Product Offering
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Cards & Modules
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Telecommunication Customer Health,

SIM Cards Relationship Identification,
Scratch Cards Management Access Control
Chip Modules Gift Cards Contactless Cards
Chip Telephone Cards Loyalty Cards Contactless Readers

SIM Applications Third-Party Programs Chip Cards

Banking
Debit Cards
Credit Cards
Chip Modules



Cards & Modules

Telecommunication

(U)SIM Cards: Scratch Cards:
32K to 256K with ISO single PIN
WIB, S@T, OTA. to ISO and non-ISO

multi-PIN with label,
hotstamp and

flexo scratch field
technologies.

CE:iron Group

Chip Modules:
EEPROM and Flash
modules.

SIM Applications:
sport, weather,
horoscope,
messaging, etc.
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Cards & Modules
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Banking

Debit Cards Credit Cards EMV Chip Modules
with magstripe, with magstripe, with JACOS®
signature panel, signature panel, operating system.
hologram, etc. hologram with or

without chip.

Banwomal Nr.3681
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Cards & Modules
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HEALTH /ID / RFID

Contactless Cards
with MIFARE or
Legic Module.

Contactless
Readers

Chip Cards:
Memory Cards,

Microcontroller
Cards.
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Cards & Modules

CRM

Gift Cards

and third-party gift
card programs
(gift card malls).

Loyalty Cards
and other
CRM programs.
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Broadcast Network Solutions

airon Group

Soluti worldwide

Mobile TV DB[:]

Terrestrial TV HANDHELD
and Radio

IP Distribution

Our solutions are
the clean and direct
answer to one
interfacing need.
The secret behind
this is compacity,
ease of use and
professional
robustness.
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Printing & Packaging Services

Printing Services
Fulfillment and

Packaging Services

® Printing and
iIndividualisation
of mailings,
brochures and
packagings

® Handling &
packaging of
different
components
(e.g. SIM packs)

® Production on
demand (POD)

CEairon Growp

® \Warehousing,
logistic services

® Sourcing services

® Value Added
Services

® | ettershopping

® Post services
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Product Training:
Chip cards,

SIM cards,

SIM applications
(in-house or at
customer's site).

Consulting
Services for
customers and
suppliers

in the fields of

telecommunications.
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Supply Chain Management
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Cairon understands the need to minimize inventory combined with the
urgency of short, but committed lead times. The core of the services
offered by Cairon is a well-managed supply chain management
system that ensures on-time delivery and quality standard as required
by the customer.
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Supply Chain Management
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Bluefish Technologies

Bluefish Technologies (GSMA member) is
our partner for SIM cards and related
applications & solutions.

Crestfounder

Crestfounder (based in Singapore) is

our partner for SIM cards & modules,
contactless cards (MIFARE, Legic, etc.)
and readers.

ENENSYS

ENENSYS Technologies (based in France)
develops and produces broadcast network
solutions enabling mobile TV, terrestrial TV
and radio as well as IP distribution.
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@
Ld Loyalty Services is the specialist for loyalty
Lovalty Services  card programs and has designed and

installed some of the most popular CRM
programs in Europe.

1 Loyalty Services

ﬁ QUADRA GRAPHIC Quadra Graphic
Quadra Graphic is our partner for scratch
cards and fulfillment solutions.

Retailo
\R/E TAILO Retailo makes your gift card third-party

program work.

Business Partners

~ Swiss Post Solutions (formerly GHP)
it ey With its VISA / MasterCard certified

production in Germany, SPS is our partner for
bank cards, EMV modules, scratch cards,
chip cards and packaging solutions. 22
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Cairon Group GmbH
Kilianstrasse 137

33098 Paderborn
Germany

Thank You!

Tel. +49 (0) 5251 / 28817-0
info@cairon.com
www.cairon.com
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